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School Improvement Planning TDA

Module 1
Preparation & 
Engagement

Module 2
Teaching and 
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Module 4
Deliver

Module 5
Personalisation

Module 6
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Impact

Module 2
Learning 
Potential

ECM Outcomes

Module 3
Develop and 

Prioritise 
Solutions

• Parents, carers and 
families promote healthy 
choices
• Physically healthy
Mentally and emotionally 
healthy
• Sexually healthy
Live healthy lifestyles
• Choose not to take illegal 
drugs

• Parents, carers and 
families provide safe 
homes and stability
• Safe from maltreatment, 
neglect, violence and 
sexual exploitation
• Safe from accidental 
injury and death
• Safe from bullying and 
discrimination
• Safe from crime and 
anti-social behaviour in 
and out of school
• Have security, stability 
and be cared for

• Parents, carers and 
families support learning
• Ready for school
• Attend and enjoy school
• Achieve stretching 
national educational 
standards at primary 
school
• Achieve personal and 
social development and 
enjoy recreation
• Achieve stretching 
national educational 
standards at secondary 
school

• Parents, carers and 
families promote positive 
behaviour
• Engage in decision making 
and support the community 
and environment
• Engage in law-abiding and 
positive behaviour in and out 
of school
• Develop positive 
relationships and choose not 
to bully or discriminate
• Develop self-confidence 
and successfully deal with 
significant life changes and 
challenges
• Develop enterprising 
behaviour

• Parents, carers and 
families are supported to 
be economically active
• Engage in further 
education, employment or 
training on leaving school
• Ready for employment 
• Live in decent homes 
and sustainable 
communities
• Have access to transport 
and material goods
• Live in households free 
from low income
• Live in decent homes 
and sustainable 
communities

Aims
To enable all young people to become

Successful learners who enjoy 
learning, make progress and achieve

Confident individuals who are able to 
live safe, healthy and fulfilling lives

Responsible citizens who make a 
positive contribution to society

Successful Learners who
• Have the essential learning skills of 
literacy, numeracy and information and 
communication technology
• Are creative, resourceful and able to 
identify and solve problems
• Have enquiring minds and think for 
themselves to process information, reason, 
question and evaluate
• Communicate well in a range of ways
understand how they learn and learn from 
their mistakes
• Are able to learn independently and with 
others
• Know about big ideas and events that 
shape our world
• Enjoy learning and are motivated to 
achieve the best they can now and in the 
future

Confident individuals who
• Have a sense of self-worth and personal 
identity
• Relate well to others and form good 
relationships
• Are self-aware and deal well with their 
emotions
• Have secure values and beliefs and have 
principles to distinguish right from wrong
• Become increasingly independent, are able 
to take the initiative and organise themselves
• Make healthy lifestyle choices
• Are physically competent and confident
• Take managed risks and stay safe
• Recognise their talents and have ambitions
• Are willing to try new things and make the 
most of opportunities
• Are open to the excitement and inspiration 
offered by the natural world and human 
achievements

Responsible citizens who
• Are well prepared for life and work
• Are enterprising
• Are able to work cooperatively with others
• Respect others and act with integrity
• Understand their own and others’ cultures 
and traditions, within the context of British 
heritage, and have a strong sense of their 
own place in the world
• Appreciate the benefits of diversity
• Challenge injustice, are committed to 
human rights and strive to live peaceably 
with others
• Sustain and improve the environment, 
locally and globally
• Take account of the needs of present and 
future generations in the choices they make
• Can change things for the better

QCA Secondary Curriculum

Process
Learning and Teaching Pupil Support Organisation and Management

• Teaching
• Curriculum
• Learning
• Performance Assessment
• AFL

• School Values and Ethos
• Pupils
• Pupils
• Parents
• Governors
• Staff
• External Agencies 
• E.g. Health Police
• Cluster Groups

• Organisation
• Leadership
• Self Review
• Staff
• Resources

School Leaders Toolkit

Impact
• Refer to School Improvement Module 1

• Refer to School Leaders Toolkit
• ECM Impact
• Rate School

• Subject Leadership

Context & Outcomes
Learning and Teaching Pupil Support Organisation and Management

Review

• Teaching and               
Learning
• Curriculum
• Attaniment
• Subject 
Leadership
• Foundation
Stage 2

Survey

• Learning 
Environment
• Monitoring 
Strategies
• Pupil Tracking 
and Target setting
• Skills
• Curriculum 
Mapping
• Productivity
• FS Profile

Resources Review

• Every Child 
Matters
• Pupil Voice
• Pupil Support
• Inclusion
• Values and Ethos
• School Climate 
and Relationships
• Gifted and 
Talented
• Assessment for 
Learning

Survey

• Learning 
Behaviours
• Learning Styles
• Inclusion and 
Support
• Skills Survey
• Questionnaires 
• Pupils
• Parents
• Staff
• Others

Resources Review
 
• Governors
• Quality 
Assurance
• Staff
• Resources
• Subject 
Leadership
• Self Evaluation
• Foundation 
Stage

Survey Resources
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High Achievement

High Attainment

Positive Attitudes

Positive Behaviour

High Attendance

Positive Participation

Capacity to Improve

High Self Esteem

Adopt Healthy Lifestyles

Capacity to Learn

Economically aware

• Mathematical Literacy
• Scientific Literacy
• Information Literacy
• Visual Literacy
• Economic Literacy
• Technological Literacy
• Multicultural Literacy
• Global Awareness

• Team Work Skills
• Collaborative Skills
• Interpersonal Skills
• Personal Responsibilities
• Social responsibilities
• Civic Responsibilities
• Interactive Communication
• Self Awareness and Confidence

• Adapatability
• Managing Complexity
• Manging Change
• Self Motivational
• Curiosity
• Creativity
• Risk Taking
• Higher Order Thinking
• Higher Order Reasoning

• Planning Skills
• Prioritising Skills
• Producing Results
• Effective use of resources
• Ability to produce relevant work 
• Ability to produce high quality work 

Adapted from EnGuage21st Century Skills

SEF
Review
Teaching and Learning 
Planning
Teaching
Children’s Learning
Matching Children’s Needs
Assessment
Reporting to Parents 

Attainment  
Attainment
  
Curriculum  
Structure of the Curriculum
Curriculum Planning 

Foundation Stage 2 
Context of Learners
Achievement 1
Achievement 2
Achievement 3
Achievement 4
Personal Development 1
Personal Development 2
Personal Development 3
Subject Leadership

SEF Sections

5A 5C
5A 5C
3A 5A 5C
3A5A5C
3A 5B 5C
2B 5C

3A

5B
5B

1A 3B 4G
1A 3B 4G
1A 3B 4G
1A 3B 4G
1A 3B 4G
1A 3B 4G
1A 3B 4G
1A 3B 4G
2 5 6

Evidence for SEF

1 3 4 5 6
1 3 4 5 6
1 2 3 4 5 6
1 3 4 5 6
3 4 5 6
5 6
1 3 4 5 6

Survey

Learning Environment
Monitoring Strategies
Pupil Tracking and Target setting
Skills
Curriculum Mapping
Productivity
FS Profile

Review
Every Child Matters  
Being Healthy
Staying Safe
Enjoyment and Achievement
Contributing to Society
Economic Well-being
  
Pupil Support  
Pastoral Care
Personal and Social Education
Educational Guidance
Monitoring Progress and Attainment

Inclusion and SEN  
Learning Support
SEN
Placements of SEN Pupils
Inclusion
  
Gifted and Talented  
Gifted and Talented Policy
Gifted and Talented Coordinator
Gifted and Talented Support
  
School Climate and Relationships  
Behaviour 
Attendance
Promoting High Achievement and Expectations
Equality and Fairness
Partnership with Parents and the Children
  
Values and Ethos 
Staff/Pupil Relationships
Pupil Relationships
School Parent Partnerships
Governor Contributions
The Local and Global Community
The Local and Global Community
  
Pupil Voice  
Pupils in the Classroom
Whole School Approaches
Pupils and Change
Pupils and the Community
School Council

SEF Sections

4A
4B
4C
4E
4F

4B 5B
4A 5B 5C
5B 5C
5B 5C

3A 4C
3A 4C
3A 4C
3A 4C

3A 4C
3A 4C
3A 4C

4D
4C
3A 4C 5A
4C 5A
2B

1B 2A 2D
1B 2A 2D
1B 2A 2D
1B 2A 2D
1B 2A 2D
1B 2A 2D

2A 2D
2A 2D
2A 2D
2A 2D
2A 2D

Evidence for SEF

1 2 3 4 5 6
2 3 4 5 6
1 2 3 4 5 6
2 3 4 5 6
2 4 6
2 4 6
2 4 6
2 4 6
2 4 6

Survey

Learning Behaviours
Learning Styles
Inclusion and Support
Skills Survey
Questionnaires
 Pupils
 Parents
 Staff
 Others

Review
Governors  
Strategic Role of the Governors
Accountability
Critical Friend
Organistaion
Communication and Relationships
Community and School Links
  
Management, Leadership and Quality Assurance
Aims and Policy Making
Self Evaluation
School Development Planning 
Leadership
Governors

Staffing  
Effectiveness and Deployment of Staff
Staff Review and Development 
  
Resources  
Accommodation and Facilities
Provision of Resources
Use of Space and Resources
Management of Finances
  
Self Evaluation 
Serving the Learners 
Comparisons
Monitoring and Evaluation
Data Analysis
Stakeholder Views
School Improvement Plan

Foundation Stage  
Teaching and Learning
Environment
Curriculum
Assessment
Relationships
Partnerships with  Parents
Working with Others
Leadership with Management
CPD

SEF Sections

6A
6A
6A
6A
6A
6A

6A
6A
6A
6A
6A

6A
6A

6A
6A
6A
6A

3A
3A
3A
3A
2A
6A

3B 5D
4G 5B
4G 5D
4G 5D
4G 5D
2B 4G 5D
4G 5D
6B
6A 6B

Evidence for SEFSurvey


